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= UN Development Programme
Turkey - Ankara

Award ID: 00127364 Budget (USS) as of Revision on 31.07.2021

Award Title:  Technical Assistance for the Donor Fund Amount
Establishment and Operationalization Pr. Cost Shari .
of Adana Vocational Training Centre TUR 30000 Prog ¢ Lost Sharing 334.448,00 USD

Start Year: June 2019 P 04000 TRAC N/A

End Year: End of February 2022

Implementing Partner: ADASO Total Budget (2019-2022) USD 334.448,00

(Executing Agency): UNDP Total Expenditures (as at 31.07.2021) USD 114.870.55

Residue USD 219.577,45

*Equivalent to Euro 300K based on UN Operational Rates of Exchange

(UNORE) for USD/Euro for MAY 2019 which was written in PRODOC. As

stated in the Finance Agreement, Euro300k will be sent in 4 tranches, and the

amount sent in each tranche in Euro will be converted into US Dollar as per

UN's prevailing monthly exchange rate (UNORE) as of the day it is deposited

into the UNDP account and will be reflected into the financial reports.
Responsible Party

(Implementing Agent): Adana Chamber of Industry (ADASO)
Revision Type: No-Cost Extension in Project Duration

Brief Description: The Project document “Technical Assistance for the Establishment and Operationalization of Adana Vocational
Training Centre” is signed by ADASO, UNDP and MoFA on 01 June 2019. UNDP-EBRD Financing Agreement was signed on 3
March 2020 with a total amount of #Euro300.00,00%. First payment received by UNDP on 19 May 2020 as advance and as of 19 May

project became operational and UNDP has initiated project activities that has been mentioned in the Project document to be
implemented for the 18-month duration of the project in total.

As per the decision made in the 1st Project Steering Committee (PSC) Meeting held on 27th of October 2020 including the members
from Presidency of Strategy and Budget (SBB), Ministry of Foreign Affairs (MoFA), Adana Chamber of Industry (ADASO),
European Bank for Reconstruction and Development (EBRD) and United Nations Development Programme (UNDP) Turkey Country
Office, the duration of the project is agreed to be extended from 30.11.2020 to 31.08.2021 with no cost time extension. Through the
period the below shared activities were realized, and accomplishments have been achieved:

o The tailor-made business model of the VET Centre was conceptualized, and its business plan was developed through which the
service packages of the Centre were delivered

e The VET modules were designed, the content of the vocational trainings was developed, and three pilot blended vocational
trainings were given to the vocational high school students
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Office.

(EBRD)

Adana Chamber of Industry was provided with the required capabilities and competencies to best operate the VET
Centre and deliver its services effectively

In the light of those progresses in the Project, 2* Project Steering Committee (PSC) Meeting held on 23" of August 2021
including the members from Presidency of Strategy and Budget (SBB), Adana Chamber of Industry (ADASO), European
Bank for Reconstruction and Development (EBRD) and United Nations Development Programme (UNDP) Turkey Country

As per decision of PSC Meeting and approval and mutual consent of all parties, the duration of the project is agreed to be
extended from 31.08.2021 to 28.02.2022 with no cost time extension to implement and finalize the following activities:

To realize additional seven pilot blended vocational trainings under the scope of the AVTC Project to monitor the
quality and sustainability of the vocational trainings

To provide ADASO and vocational high school students with at least one online vocational training by using digital
tools as described in the “AVTC Project Conceptual Design Report”

To facilitate and ensure the signing of the protocol among ADASO and Ministry of Education which will give
ADASO the legitimacy to provide vocational trainings and accomplish the operationalization of Adana VET Centre

To facilitate the collaboration among ADASO and a service company to give ADASO the legitimacy to make official
tests and act as VOC Test Centre

Consequently, the project budget has been revised to reflect the no-cost extension of the project from 31 August 2021 to 28
February 2022. There is no change in the total contribution of the European Bank for Reconstruction and Development

to the project (in total #Eur0300.000,00#.)

Agreed by the Adana Chamber of Industry (ADASO)

Zexs Kivanc

Agreed by United Nations Development Programme (UNDP)

L0uiso Vinton

Annexes:

1. Annual Work Plan and Budget (Revised for 2020, 2021 and 2022)
2. Project Steering Committee Meeting Minutes (with list of participants)
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ADASO European Bank
ADANA SANAY! ODAS!H for Reconstruetion and Development

TECHNICAL ASSISTANCE FOR THE ESTABLISHMENT AND
OPERATIONALIZATION OF ADANA VOCATIONAL TRAINING CENTRE

Second Project Steering Committee Meeting

Date: 23 August 2021
Place:  Online Meeting (Zoom)

Participants:

Mr. Zeki Kivang, Chairman of the Board, ADASO

Mr. Bora Kocaman, Secretary General, ADASO

Mr. Mehmet Uvez, Head of the Gender and Economic Inclusion Team Turkey, EBRD
Mr. Harun Ercan, Expert, MoFA

Mr. Mustafa Ali Yurdupak, Inclusive and Sustainable Growth Portfolio Manager, UNDP
Ms. Alara Ozogul, Gender and Economic Inclusion Specialist, EBRD

Ms. Cigdem Yiizgeg, VET Project Expert, ADASO

Ms. Giiliizar Giileg, Expert, SBB

Ms. Elif Demirezen Canci, Project Execution Committee Member, SBB

Mr. Selguk Sertesen, M&E Officer, UNDP

Ms. Arzu Karaarslan Azizoglu, Local Economic Development Projects Manager, UNDP
Mr. Giiray Balaban, Civil Works Procurement and Contracts Officer, UNDP

Mr. Burak Eldem, Portfolio Administrator, UNDP

Ms. Nur Akiney, Inclusive and Sustainable Growth Portfolio Communication Associate, UNDP
Ms. Evrim Esen Uygun, Project Expert, UNDP

Ms. Tugge Topaloglu Dikbas, Project Associate, UNDP

Ms. Shams Alakbarova, Project Assistant, UNDP

Agenda:
Opening Speech
Presentation on "Review of the Project and Activities, Update on Current Situation”
Discussion on Key Project Topics:
Extension of Project Duration

Planned Upcoming Activities
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